
Centro de Salud Pública - Center for Public Health

CESAPU
An initiative of the NGO Hands on Peru to foster healthy communities.
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A pioneer public health 
community center in Huanchaco, 

Peru

CESAPU

Our mission: To develop in practice, 
together with the community, the 

determinants that allow for improvements 
in personal and communal health.

Our vision: Healthy and sustainable 
communities.



Our History
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(2015) We aimed our volunteer program to combat, at the core, the many problems that stagnate community development and 
deepen local poverty, referencing the concept of multidimensional poverty, where poverty is not simply a lack of income, but also a 
lack in education, health, work, social security, housing, and quality of life.

Hands on Peru is a non governmental organization (NGO) co-founded by two global health advocates, Katie Baric, MPH, from North 
Carolina, USA and Rosa Sanchez-Brem, RN from Trujillo, Peru. It was founded in with the intention to address inequities in 2013 
health care access in the region of La Libertad in northern Peru and to fill these gaps using international health volunteers.

(2014) We started working in favor of local health and education, collaborating with local governmental and health agencies to host 
medical campaigns in the highlands and coastal regions of the department La Libertad, allowing us to widen our vision and 
recognize the health needs of vulnerable communities in these areas. 

(2016) By July 2016, we had impacted a total of over 4,000 patients in health campaigns, disease screenings, English classes and 
had hosted 100 international volunteers. Building on this momentum, Hands on Peru decided to create a more sustainable solution 
to the problems we had encountered through the years; to take a leap of faith to fully fundraise and build our own public health clinic, 
CESAPU, located in a marginalized peri-urban community called Villa Los Angeles in Huanchaquito Alto.

(2017) Our first full functioning year working in CESAPU, conducting a community needs assessment and designing appropriate 
community programs. This year was focused on building trust with the community and introducing a new and innovative solution to 
health care. We thank the community for acting as their own agents of change through their active participation in these programs.

(2018) Establishing partnerships with local and international professionals & organizations, and the continuous support of our 
international volunteers & donors have allowed us to build upon and improve our existing programs, allowing CESAPU, and all of its 
participants, to flourish.
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What is 
PUBLIC HEALTH?

- World Health Organization (WHO)

UN Sustainable Development Goal #3 : Ensure 
healthy lives and promote well-being for all ages.

“The art and science of preventing disease, prolonging 
life and promoting health through the organized efforts 
of society” 
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When we talk about public health, 
we refer to “determinants of 

health” which are the basis of all 
of our programs.

 - Reducing inequality in access to health services and preventive health services

Our public health foundation includes:
 - Analysis and diagnosis of the current community health status

 - Improving the quality of individual and collective health services

 - Health promotion and education
 - Monitoring of patients and their personal health profiles
 - Strengthening community capacity through participation & organization

 - Applied public health research 
 - Reducing the impact of emergencies and disasters on health
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“The range of personal, social, 
economic, and environmental 

factors that influence health status 
are known as determinants of 

health.”

- World Health Organization



Our Theory: Multidimensional Poverty
The concept that poverty is no longer strictly measured by economic status, but rather a holistic analysis of overall 
well being. It is comprised of three different components: health, education, and standard of living; recognizing that 
improvements in health (and social determinants of health) can ultimately lift families out of poverty.

These determinants include: education, lifestyle and healthy behaviors, environmental health, water and sanitation, 
housing and working conditions, access to health services, and community capacity. 

Through its programs, CESAPU works to improve the determinants that affect physical, mental, and social health of 
the community. 

Our Focus:
Social Determinants of Health
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Living Healthy (2016 - current)
Zumba Challenge (2017 - current)
Pretty Girls (2017 - current)
Mother CESAPU (2017 - current)
Happy Children ( 2017- current)

iGrow (2018 - current)

Hands to Teach (2017 - current)
Hands to Build (2018 - current)

Creative Boys (2018 - current)

OUR PROGRAMS:



A packet of preventive, educational health 
campaigns and individual case follow-up. 
Our objective is to promote disease 
prevention through education, early 
diagnosis and opportune treatment to 
avoid further health complications.

LIVING HEALTHY
“Viviendo Sano”
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Consultations in nutrition, psychology 
and family medicine

Health education

Health checkups
Triaje & vital signs

Our main activities:

13 parameter urine analysis 

Ultrasound
Hemoglobin & glucose testing 

Preventive laboratory testing once per 
month (cholesterol, glucose, triglycerides)

How to avoid getting sick:
Healthy behaviors, disease screenings, and periodic health check-ups. 

The importance of prevention: 
To delay or prevent all together the formation of chronic and infectious diseases, saving 

time, money, and years of quality life.

*Don't just go to the doctor when you suffer symptoms! CESAPU is a great place for 
check-ups even if one doesn't show any symptoms! Unfortunately, health check-ups are 

uncommon in Peru.
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In this campaign we identify risk factors for 
diabetes: blood pressure, weight, BMI, 
abdominal circumference and blood 
glucose levels while fasting. We offer 
education and guidance for prevention of 
this chronic disease which reduces quality 
of life over time.

DIABETES CAMPAIGN
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What is diabetes?
Diabetes is a chronic metabolic disorder that results in too much glucose (sugar) in the blood. In the majority of 
cases, its caused by unhealthy lifestyle choices and/or a genetic predisposition. Diabetes can be detected 
through a medical consultation and blood glucose tests while fasting.

Prediabetes: A condition in which the level of sugar in the blood is high, but not high enough to be considered 
diabetes. This is an opportune time to prevent or delay the onset of diabetes.

How to prevent it:
- Healthy diet
- Physical activity
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- Blood glucose screenings
- Medical checkups

Diabetes is the 13th cause of death in Peru, causing 2.6% of total 
deaths. 35% of the Peruvian population suffers from being 

overweight. 

Did you know?

Source: Mortalidad Diabetes MINSA Villena Chavez JE, Prevalence 
of overweight & obesity in Peru.



Our anemia campaign is mainly directed at 
children and pregnant women. Processing 
the levels of hemoglobin in the blood allows 
us to assess their risk of developing anemia 
and their current anemic status. We educate 
the parents to help them understand and 
learn about the nutritional necessities that 
they and their children require.

ANEMIA CAMPAIGN
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What is anemia?
Anemia is a disease that slows or disrupts 
altogether the cognitive development of a child.

How to prevent it:
A iron-rich diet, in many cases.
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In Peru, 43.5% of children under 3 years old 
suffer from anemia (620,000 children in total)

Did you know?
 

410,000 children under 5 years old suffer 
from chronic undernutrition

Source: National Plan for the Reduction of 
Anemia 2017 MINSA



Our dental campaigns include: fluoridation, 
profilaxis, dental hygiene education, and 
donations of toothbrushes, toothpaste, and 
floss.

Oral health is fundamental for achieving good 
health (and a great smile!) Applying fluoride 2 
times per year can prevent dental cavities.  
Complications of dental caries can lead to 
tooth loss and even serious infections. 

DENTAL CAMPAIGN
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Almost 100% of adults have dental 
caries. 

60-90% of children have dental caries.

Oral diseases are often associated with 
inadequate oral hygiene and chronic 

diseases. 
Source: Dirección de Salud Bucal del 

Ministerio de Salud 

Did you know?

30% of adults between 65 - 70 years 
old have no natural teeth left.



At CESAPU, we perform pap smears, as 
well as visual inspection (using acetic acid) 
of the cervix to identify cervical lesions. 
These tests can help detect and prevent 
cervical cancer and should be performed 
once per year in women over the age of 21. 
The procedures are not painful and do not 
require anesthesia. We also take this 
opportunity to teach the women how to do 
self breast examinations to identify breast 
cancer.
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WOMEN’S CAMPAIGN



Cervical cancer can be caused by the Human Papillomavirus Virus (HPV), which is sexually transmitted. 
There are various stages before HPV develops into cancer.
1. HPV infection
2. Premalignant lesions and early stage cancer
3. Advanced cervical cancer
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How to prevent it: 

Source: Center for Disease Control and Prevention
c. Practice safe sex

a. Get the HPV vaccine
b. Get screened for cervical cancer

What is HPV?



In addition to these core campaigns,
CESAPU plans and executes

 a diversity of preventative
health campaigns throughout the year.

Our campaigns: Dental, Diabetes, Anemia, Women's 
Health, Ultrasound, Cancer, Chiropractic, Parasite 
testing & Prevention, Mental Health, Metabolic 
Syndrome, Ear cleaning, Ophthalmology, and more!
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INNOVATION: As facilitators, we introduce groundbreaking dynamic and interactive teaching methods that 
depend directly on the participation of our patients and our community.

Our programs are rooted in empathy, respect, acceptance, and appreciation for the community members. This 
trust fosters a harmonic coexistence with the community, encouraging them to adopt new healthy behaviors and 
to choose consciousness over ignorance regarding personal and family health.  

HEALTH EDUCATION: Through interactions between CESAPU and the community, we have witnessed a great 
opportunity to increase awareness and knowledge of certain health issues. 
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Our program “Reto de Zumba” focuses on 
improving physical and mental health 
through dance! This is a great program 
for individuals with the following risk 
factors: being overweight, a sedentary 
lifestyle, a family history of chronic health 
problems, mental illnesses, and more.

ZUMBA CHALLENGE
“Reto de Zumba”
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Our services: Nutrition counseling 
and monthly monitoring which 
includes measuring weight, blood 
pressure, BMI, and abdominal 
circumference.
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Did you know?

WHO recommends 180 minutes of physical 
activity per week. Physical activity is the 

principle strategy to prevent overweight or 
obesity, which accounts for close to 5% of 

deaths worldwide. 



Chicas Bonitas is a program designed 
exclusively for adolescent girls. They learn 
about their sexual and reproductive health, 
we help them to shape life goals and build 
self esteem. Our objective is to prevent 
unplanned adolescent pregnancy, which 
often perpetuates the cycle of poverty.

PRETTY GIRLS
“Chicas Bonitas”
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In Peru, 13% of women between 15 
and 19 years old are pregnant. In 

2015, the region La Libertad had an 
adolescent pregnancy rate of 

13.7%. Despite global 
advancements in women's health, 
the adolescent pregnancy rate in 

Peru has been consistent at around 
13% for the past 30 years.

Did you know?

Source: WHO



This women's empowerment program is 
designed to enhance social and economic 
development for the mothers, encouraging 
their integration and participation in the 
community.

Together, with the support of our facilitators, 
the mothers of the community are able to 
create and design their own business, 
generating money to benefit themselves and 
their families. The mothers primarily make 
beautiful knit and crochet items. Sales from 
the products go directly to supporting them 
and sustaining our program. Mothers are 
learning crucial skills such as: computer 
literacy, brand formation, marketing, financial 
independence, organizing power, and of 
course new artistry techniques.

MOTHER CESAPU
“Madre CESAPU”
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Globally, 1 in 3 women has suffered physical or 
sexual violence at least once in her life. Therefore, 
it is necessary to design preventative interventions 

such as Madre CESAPU to address gender 
inequality; to empower marginalized women by 
giving them the opportunity to learn new skills, 
generate economic resources, and gain financial 

independence.
Source: WHO

Did you know?

Unemployment rates for women are almost always 
higher than their male counterpart. Low levels of 

women's access to paid employment is a risk 
factor for gender-based violence. Prevention-based 

programs focusing on sensitization, community 
mobilization, and education while promoting 

social, economic, and political empowerment of 
women are basic elements to address violence and 

discrimination against women.



This is a social-emotional program that 
fosters positive behaviors, respectful 
relationships, self care, self awareness, and 
self esteem in children. Our objective is to 
promote a culture of peace and to foster 
emotional and cognitive skills. Through 
strengthening their foundation, we hope 
the children will grow into adults with 
healthy emotional and social skills. Thanks 
to our health staff, we are trained to detect 
children who present developmental 
difficulties. Then, we design a solution 
using a specialized family approach.

HAPPY CHILDREN
“Niños Felices”
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Every Friday, CESAPU opens its doors to the little 
ones in the community to enjoy a variety of 
activities. We hope to expand the program to 
schools, local governments, and institutions that 
have similar goals.

-Promote intelligence, developing the prefrontal 
cortex in the brain, which is responsible for 

academic skills such as controlling impulses, 
abstract reasoning and visualizing, and long 

term planning and memory.
Source: WHO

The formation of socio-emotional skills in 
children can:

-Establish neurological pathways that reduce 
their vulnerability to anxiety, allowing them to 

recover quicker from unhappy or harmful 
experiences.

Did you know?



This is a branch of the program Niños 
Felices with an approach that combines 
environmental sensitivity with human 
sensitivity in children, particularly boys. 

CREATIVE BOYS
“Chicos Creativos”
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Promoting humane environmental practices 
through protagonistic participation of children 
and adolescents in the community. For 
example, teaching them about separating solid 
wastes, creation of green spaces productive for 
life, art through recycling, and other ways they 
can value and protect their environment.

How we achieve it:
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Education is considered an invaluable 
approach to achieve sustainable human 
development. Our objective is to develop 
competencies (knowledge, skills, and 
abil i t ies) that al low an individual to 
understand, transform, and participate in the 
world in which we live. 

At CESAPU, we work with social determinants 
of health. Education, in a general sense, is 
related to health. 

HANDS TO TEACH
“Manos para Enseñar”
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Education related interventions that we 
promote:

-After-school tutoring & homework help
-English classes for adults and children
-Women's literacy programs
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HANDS TO BUILD
“Manos para Construir”
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Our program Hands to Build aims to improve 
living conditions  of the neediest families in our 
community, encouraging them to participate in 
the improvement of their own homes and 
neighborhood. This also includes community 
water and sanitation interventions.
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“Everyone has the right to a standard of living 
adequate for the health and well-being of himself and 

of his family” - Universal Declaration of Human 
Rights, Article 25

Elements such as physical living conditions or 
access to a home are important factors in public 
health. Negative health impacts are more common 
in communities with low-quality housing. These 
include higher incidence of child mortality, 
infectious diseases, vector-borne diseases, and 
respiratory diseases, as well as higher rate of 
injuries and lower mental health. People with low 
socio-economic status generally suffer the most 
problems related to housing and health.

Source: WHO



Crezco is a program designed to prevent 
malnutrition in children less than  5 years old, 
particularly anemia and undernutrition. We work 
with mothers in the community offering them 
nutritional consultations and cooking classes. 
Simultaneously, we evaluate of the growth and 
nutritional status of their children through 
monthly anthropometric measurements and bi-
yearly hemoglobin and parasite screenings. We 
also give adequate prenatal care to pregnant 
mothers, including nutrition advice and regular 
ultrasound visits, promoting optimum fetal 
development. 

In this program, we are improving the quality of 
life for vulnerable young children, from the fetus 
to 5 years old.

iGrow
“CREZCO”
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Did you know? 

Malnutrition increases child morbidity and 
mortality. Malnutrition can take on 4 forms: 

underweight, stunting, wasting, and overweight.

In 2012, in Peru 7.2% of children are overweight, 
0.6% are wasted, 18.4% are stunted, and 3.5% 

are underweight.

Around 45% of deaths among children under 5 
years of age are linked to undernutrition. These 

mostly occur in low- and middle-income 
countries. At the same time, in these same 

countries, rates of childhood overweight and 
obesity are rising.

The developmental, economic, social, and medical 
impacts of the global burden of malnutrition are 

serious and lasting, for individuals and their 
families, for communities and for countries.

Source: WHO



Our
International

Volunteers
Our volunteer program is one of the most 
crucial pieces of CESAPU. We extend the 
opportunity to people from all of the world to 
visit us and use their skills, talents, and 
passions to make a difference in our 
community. Their contributions help us to 
achieve our objectives.

We have volunteer opportunities available for 
all of our programs that focus on health, 
education, WaSH interventions, housing, 
environmental care, women’s empowerment 
and generation of economic resources.
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Volunteering is a powerful way for 
many people to join a cause, as 
human resources are invaluable. 

The volunteer as a vehicle for 
sustainable development.

Volunteers receive a life-changing 
experience and are able to provide 
technical assistance, transfer their 
capabilities, and help encourage the 
exchange of modern practices and 
ideals, adding valuable international 
perspectives to local communities. 
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The Agenda 2030 for Sustainable Development 
specifically recognizes groups of volunteers as 
actors to reach the UN sustainable development 

objectives.



OUR IMPACT IN 2017

105 people vaccinated with Hepatitis & Influenza vaccines

84 adolescent girls benefited from sexual & reproductive health in the school IE 
Emblematica Modelo - program Chicas Bonitas

250 public health packets donated as disaster relief in March 2017

60 children and women benefited from English classes - program Hands to Teach

3 water analyses done in the community Villa Los Angeles to find the presence of fecal 
coliform and E. Coli

75 children benefited from English classes in IE Ciro Alegria - program Hands to Teach

25 kg of clothes donated as disaster relief in March 2017

13 bags of trash collected on Huanchaco beach - International Volunteer Program

20 women danced for 2 hours in the Zumbathon - a special CESAPU event

2200 liters of water donated as disaster relief in March 2017
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In July 2017, CESAPU was voted as one of the top 20 projects in Peru (of 241 projects), winning semifinalists 
for the program “Premio Protagonista del Cambio”, promoted by the university “Universidad de Ciencias 
Aplicadas, UPC.

60 sessions of empowerment - program Madre CESAPU

15 children attended the program AGUA SALUD - promoted by the NGO “Students for International 
Development”

25 as the average number of women attending our weekly club Madre CESAPU

6 strategic relationships with international organizations (Windaid, 33 Buckets, Students for International 
Development, VolunteerAid, Global Women's Health Fellowship - Brigham and Women's Hospital, Rotary 
Club International)

40 international volunteers, including both students and professionals

370 USD as the first amount of money the mothers club earned as a result of their handmade products

40 health education sessions - program Viviendo Sano
40 weeks of dancing, 180 minutes per week, with a total of 960 hours of exercise - program Reto Zumba

6 strategic relationships with local organizations (Liga Lucha Contra Cancer, Family Medicine Residents from 
Universidad Nacional de Trujillo, Donando Sonrisas, Rotaract Trujillo, Hospital Primavera, Bolicheli)

36 sessions of Niños Felices, which averages about 20 kids per session
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www.handsonperu.org

Cesapu - Centro de Salud Pública
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